OFFICIAL NOTIFICATION FOR 

NON-ROUTINE OPERATIONS AND MAINTENANCE

NOTIFICATION DATE-  22 July 2010
PROJECT-  The Dalles
RESPONSE DATE- 12 August 2010
Description of the problem- Due to high workload expected during this winter maintenance period and the addition of installing backlogged diffuser grating in the east fishway, project is requesting to take the east fishway out of service a few days prior to the official start of winter maintenance season.  
Aside from the diffuser grating, maintenance anticipates working on the extended navlock outage (normally occurs in March but with the gate replacement, it will come out sooner and take longer), turbine unit outages (still replacing blade seals), ladder expansion joint repairs (attempting repairs with a new product this year).

Type of outage required- East fishway and fish units would go to orifice flow on 28 November.  The east fishway would be dewatered to tailwater on 29 November and the fishway would be dewatered below tailwater on 30 November and 01 December.  Grating would begin on 02 December.

Impact on facility operation- The east fish ladder would be taken out of service about three days early (orifice flow would begin on 28 November instead of 01 December).
Length of time for repairs- Aside from the early outage, time for repairs would be normal winter maintenance period.
Expected impacts on fish passage- The attached excel spreadsheet shows the fish count data available for 24 – 30 November.  Dates with more than 10 fish counted are in bold.  Years are divided by color.  The counts are not broken out by ladder.
Historical fish counts show few fish counted at TDA in late November.  More recent counts, however, show 50 or more fish counted at TDA from 28 – 30 November.  

In light of the  more recent count data, the early outage may impact migrating adults, however the north fishway will remain operational and the impacts to those migrating adults is likely to be some delay as they search for the north ladder entrance.

Comments from agencies- August FPOM

NOAA Fisheries- The project needs to work within the winter maintenance schedule as laid out in the FPP.

ODFW- Kruger is in agreement with Fredricks.  He would like compelling evidence that this is truly needed.

USFWS- Wills agrees with Fredricks in principal, though he is understanding of the need for flexibility for maintenance.

CRITFC- Lorz is unconvinced of the need.  Could the Project use double crews and overtime.

Final results- The project is no longer requesting the early outage.
Thank you, 

Tammy Mackey

Tammy.m.mackey@usace.army.mil 
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11/26/1957 0 NC NC 0 0 0

0
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11/30/1985 4 NC NC 0 0 NC
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11/27/2007 10 37 25 4 0 0
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11/26/1989 2 NC NC 0 0 0

2

11/28/2007 10 27 21 0 0 1
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11/27/1989 -1 NC NC 1 0 0

0
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48
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		11/26/57		0						0		0		0		0		11/26/03		19		64		12		-1		0		0		94

		11/27/57		1						1		0		4		6		11/27/03		11		69		8		1		0		0		89

		11/28/57		3						0		0		0		3		11/28/03		17		53		11		0		0		0		81

		11/29/57		1						0		0		3		4		11/29/03		0		0		0		0		0		0		0

		11/30/57		0						0		0		7		7		11/30/03		0		0		0		0		0		0		0

		11/26/58		2						1		0		1		4		11/26/04		25		21		14		18		0		0		78

		11/27/58		0						0		0		0		0		11/27/04		18		16		10		15		0		0		59

		11/28/58		0						0		0		0		0		11/28/04		12		15		8		5		0		0		40

		11/29/58		0						0		0		0		0		11/29/04		8		34		12		4		0		0		58

		11/26/59		3						0		0		2		5		11/30/04		19		28		13		2		0		0		62

		11/27/59		1						0		0		0		1		11/26/05		6		20		5		2		0		0		33

		11/28/59		0						0		0		1		1		11/27/05		1		9		3		-1		0		0		12

		11/26/60		7						0		0		3		10		11/28/05		2		13		2		0		0		0		17

		11/27/60		0						0		0		0		0		11/29/05		10		12		1		-1		0		0		22

		11/28/60		0						0		0		0		0		11/30/05		4		11		2		0		0		0		17

		11/29/60		0						0		0		0		0		11/26/06		13		109		30		4		0		0		156

		11/30/60		0						0		0		0		0		11/27/06		22		69		22		3		0		0		116

		11/26/85		1						0		1				2		11/28/06		16		58		14		1		0		0		89

		11/27/85		12						0		0				12		11/29/06		12		62		7		1		0		0		82

		11/28/85		2						0		0				2		11/30/06		14		61		15		0		0		0		90

		11/29/85		0						0		0				0		11/26/07		19		55		30		0		0		0		104

		11/30/85		4						0		0				4		11/27/07		10		37		25		4		0		0		76

		11/26/89		2						0		0		0		2		11/28/07		10		27		21		0		0		1		59

		11/27/89		-1						1		0		0		0		11/29/07		13		22		14		-1		0		0		48

		11/28/89		12						0		0		0		12		11/30/07		16		27		14		3		0		0		60

		11/29/89		8						0		0		0		8

		11/30/89		0						0		0		0		0
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